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Pastoral Planning Moves Forward 

 

In union with priests, religious, pastoral leaders, and parishioners, the Diocese of New Ulm continues to implement the 

“Fourth Plan for Parishes.” 

 

When the diocese was founded in 1957, there were 68,094 Catholics, 98 priests, 86 parishes, seven Catholic high 

schools, and 37 Catholic grade schools. 

 

Today, the statistics are much different. The diocese has 57,495 Catholics as of June 30, 2014 (down about 10,600), 37 

active diocesan priests (down 61), 75 parishes (down 11), three Catholic high schools (down four), and 15 Catholic 

grade schools (down 22). 

 

It is significant to note that with just 11 less parishes since the inception of the diocese, the number of priests has 

declined by 61, which means more stress for our priests. I observe the effects of stress on our priests now.  

 

Projections show that the number of active priests in the diocese, age 70 and under, will decline even more in the next 

five years to 27. Also, due mainly to deaths, the diocese is losing about 850 parishioners per year. 

 

In addition, there are only about 33 percent of Catholics who attend Mass on the weekends. The decrease in active 

parishioners usually means a decrease in financial support for parish facilities, and fewer people to plan and work at 

parish activities. As can be seen, it is not possible to continue operating as we have been.  

 

What is happening now with regard to pastoral planning in the six regions of the diocese? Many are working together 

to move forward in the diocese and to plan for the future. 

 

To assist in the planning process, Tom Keaveny, director of Pastoral Planning, and I have been involved in the pastoral 

planning for Region 1 and the Holy Cross Area Faith Community. We have met with priests, deacons, and pastoral 

leaders in Regions 2 and 4. In these regions, priests and pastoral leaders are moving forward and holding discussions 

with parishioners. 

 

These discussions are also taking place in Region 5. Discussions involve the reduction of the number of Masses and 

merging of parishes. Tom Keaveny and I have planning meetings scheduled this winter and spring with Regions 3 and 

6.  

 

The goal of the “Fourth Plan for Parishes” and pastoral planning is to look honestly and prayerfully at our situation in 

the Diocese of New Ulm. Things have changed a great deal since the diocese was formed in 1957.  

 



More change is happening. But these changes do not have to be negative. With prayer and proper planning, there can 

be more vibrant parishes and area faith communities, even though there is real pain and sadness involved as we leave 

some of the past behind.  

 

As I visit parishes, I have seen a new vibrancy already in area faith communities where Mass schedules have been 

pared down. Due to fewer Masses, the number of people at each Mass has increased. The sense of community is 

stronger. The worshipping communities are more robust. The Mass responses and singing are more vigorous. Priests 

are less stressed. 

 

A significant part of the Fourth Plan is to encourage young men to consider the priesthood and to pray that more young 

men answer God’s call to the priesthood.  

Please continue to do these things.  

 

The Diocese of New Ulm has nine men in the seminary at present, but most still have many years of formation ahead. 

Please pray for these young men as well. 

Please continue pastoral planning efforts to reduce the number of parish Masses and to merge parish operations, and 

ultimately to merge parishes. Through pastoral planning, we are not losing our history. Rather we are changing our 

structures and the way that we celebrate our faith based on an honest and prayerful look at what is happening in our 

parishes and in our diocese. May Jesus Christ be our guiding light. 

 

Year of mercy 

At the beginning of December, it was emotional for me to open the two Holy Doors of Mercy in our diocese. One door 

is at the Cathedral of the Holy Trinity in New Ulm. The other is at the Schoenstatt Shrine in Sleepy Eye. 

  

During this Year of Mercy, Pope Francis has asked us to do the spiritual and corporal works of mercy. The works of 

mercy are Scripture-based and can be found in the Catechism of the Catholic Church. 

 

He has also asked us to celebrate the Sacrament of Confession in order to avail ourselves of God’s mercy, and to be 

reconciled to God and our brothers and sisters whom we have offended. Confession also brings peace to our hearts.  

 

Finally, he has asked us to make pilgrimages to the Holy Doors. By making a pilgrimage to a Holy Door at either New 

Ulm or Sleepy Eye and entering through the door, one is able to gain a plenary indulgence by fulfilling the usual 

conditions for the indulgence. Much more on the Year of Mercy can be found on the Diocese of New Ulm Web site 

(http://www.dnu.org/). 

 

March for life 

The annual March for Life will take place at the Minnesota State Capitol on Friday, Jan. 22, 2016. It is an opportunity 

to bring our Catholic faith to the public square as Pope Francis has asked us to do. 

 

Those at the march are public witnesses against abortion and for life. They influence our legislators to support pro-life 

legislation. They also remember all the unborn babies who have been aborted; the mothers who have been wounded 

physically, emotionally, and spiritually; and fathers who have been deeply affected by abortion. The gathering 

demonstrates what it means to be pro-life.  

 

Before the March for Life, there is the annual Prayer Service for Life at the St. Paul Cathedral. I have been asked to 

lead the prayer service, which begins at 10:30 a.m. After the prayer service, I will be taking part in the March for Life 

at the Capitol. 

 



Please join me for these important events, especially during this Year of Mercy. Mercy is the solution to a troubling 

pregnancy, not death. 


