
Dearest Friends,

Happy New Year to all, and may this
year bring you many blessings.

I want to share with you the joy of
celebrating the 50th anniversary of Father
Greg’s ordination. My name is Encarnación
Ajcot, and I have worked
here in the Parish for
many years; many of you
may know me better as
Chona. I want to thank all
of you for your support to
the community of San
Lucas Tolimán during all
these years. We are very
happy and grateful to God
that Fr. Greg is with us,
because he has brought
many blessings. He has
brought great faith and
opportunities to our
Parish, especially to the
Maya people. His physical
work and labor in the
community has been
immense, but even more
important is his spiritual
commitment. He has given
us life and strength for 47
years. I want to take this opportunity—the
fiftieth anniversary of his ordination—to share
with you the work that has been done in our
community over the years, and share some of
Fr. Greg’s personal story in the San Lucas
Parish.  

The day that Fr. Greg came to Guatemala, 
the 4th of October 1963, he first went to
Huehuetenango to study Spanish. The language
and other factors in the country caused him to
suffer a great deal. The food in the country was 
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very simple: only tortillas made of corn, and 
beans – the primary food of the Maya people,
which is very different from traditional
American food. Additionally, at this time, we
only had small beds in the town; this was
difficult for Father, who is very tall, because
his feet would hang out over the end of the
bed! And during these tough few years, he still

only knew a few words of
Spanish! He couldn’t
communicate much with
the people.  

It took a long time, but
Father Greg went on
learning and he would
accompany the people in
many ways. During the
harvest, he would go out
with people to pick coffee.
In the groves up on the
mountain, he would eat
tortillas with avocado and
chili sauce, just like we
would. He met many
farmers and learned how
to plant and farm like us.
He would also help many
of his farmer friends by
carrying firewood and

coffee on his back. Imagine how strange it
looked for us to see a tall American working as
hard as us! 

Little by little, he learned how people lived
in Guatemala. He shared in this, and got to
know our history and our struggle.  We always
knew he was well suited for life here because
he didn’t need anything elegant. He didn’t care
if he went around with holes in his shoes or
wearing old clothes! What mattered to him was
always his big heart for the People. 
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The first ones who dared go near Father
were the children. He would play soccer with
the kids and prepare bread for them. At this
time, he bought a donkey and found a man
from the town to go with him every morning to
give bread and milk to the mothers and their
children. But Fr. Greg searched for other ways
to help the children. In these years, there were
no schools. The majority of the people could
not read nor write, and very few spoke Spanish;
we only spoke Cakchiquel.  Seeing and
understanding this need, Father made an effort
to construct and open a school, which was
achieved in 1968. Today, there are now more
than 600 children that study every morning
during the school year.

When Father arrived, our community was
also suffering a great deal because of various
illnesses and a lack of health care. The only
places to receive treatment were in the
departmental capital, Sololá, and Guatemala
City, which were both very far away. Many
babies and children would die young due to the
absence of any doctors in the community.  For
this reason, Fr. Greg built the first clinic in
1966. As the community grew over the years, so

did the Parish’s health care project to respond
to the increasing need. In 2000, the second
Parish Clinic opened. This clinic now has many
more beds than the first one, a dental clinic,
an eye examination room, a laboratory, a
pharmacy, ultrasound and x-ray machines, an
ambulance and 24-hour emergency room, and
an operating room.  The doctor and the nurses
in the clinic are now all from San Lucas. The
doctor in particular is a good example of what
has been achieved in our community: he
received his primary education in the
Parochial School. All the services that he and
the clinic offer have helped a great deal to
improve the quality of life for our people.

Two years after Father Greg arrived, his
parents came to visit. When they arrived, they
noticed that a plot of land in town was up for
sale. His father had an idea and promised to
help Father buy the land, but only a few
months later he passed away.  With the
inheritance that he left, Father Greg bought
this land and in honor of his parents, that plot
of land – the Parish Farm – carries the name
of his beloved parents: The Juan-Ana Farm
(John and Ann).

In those days, when Father first arrived,
people lived in simple houses of corn stalk.
Many didn’t have their own land. Father, with
the help of many generous friends in the
States, bought various plots of land to give to
the people. Now, there are several small parts
of town (‘Colonias’) that exist thanks to the
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Father Greg with prized donkey delivering bread and
milk to mothers and their children.



Parish’s help. The Colonia San Gregorio was the
first site of land distribution for housing, and

Father was instrumental in the purchase of land
for the Colonia Santo Tomás, the Colonia
Spencer, and many communities outside of San
Lucas proper.  Now, he continues to support
people who received land for farming with the
coffee program (which also carries the name of
Father Greg’s parents).  

We have been through difficult times here in
Guatemala and in San Lucas over the last fifty
years. Father has been here during times of
violence, earthquakes, mudslides, and more.
Whatever challenge faces him, Father has
shown love for the people, and
he always tries to help. For
example, in the 80’s, when
Father Stan Rother passed
away in Santiago Atitlán,
Father Greg and Father John
Goggin would celebrate Mass in
that community since there
were no other priests to do so.
Father Greg has also helped
people in San Pedro, San Juan,
and in the Seminary of Sololá.
His love does not end at the 
city limits. For him, he sees no
difference in social class, nor
race, nor color of skin, nor
creed, nor religion. He helps
everybody.  

We want to thank each one of you from all
over the United States who have shared in his
work and who have supported San Lucas
Tolimán and the surrounding communities. In
particular, we want to thank those who have
accompanied us here in San Lucas during
these years: the first sisters who helped, Sr.
Sandra Spencer, Sr. Margaret Joyce, Sr.
Medard Zweber, Sr. Linda Wanner, Sr.
Dorothy Wagner, Sr. Patricia McCusker, Sr.
Rita Studer, Sr. Rose Anne Ficker, and Sr.
Arne Malecha; the doctors who have
collaborated in the clinic, Dr. Mike Winter,
Dr. Christopher Wallyn, Dr. Michael Merck,
and Dr. Tom Lyke; the first volunteers, Dave
Davis and Rod Foley; Father Greg’s family,
John, Beth and Martin, Ann Therese, John,
and Pat; and the priests who have been with
Father Greg over the years, Fr. John Goggin,
Fr. John Francis Brandes, Fr. Thomas
Kavanagh, Fr. Kenneth Wendinger, and Fr.
Philip Schotzko.

I want to thank each one of you again for
your kindness and generosity to the Mission
through the efforts of Father Greg.  You are all
welcome to come to San Lucas and especially
to the celebration days in Minnesota. Thank
you very much, and may God bless you.  

Father Greg at Mass with school children.

Young Father Greg with ‘a friend.’
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Celebrating 50 Years of Faithful Service!

Fr. Greg Schaffer will celebrate his 50th anniversary of the priesthood

* In Minnesota - come celebrate with Fr. Greg -
Sunday, March 21, 2010 - at St. John Neumann Catholic Church, 4030 Pilot 
Knob Rd., Eagan, MN - 12 noon Mass with reception to follow 

with authentic Guatemalan dinner at 2:30 p.m.
Sponsored by Friends of San Lucas Mission

RSVP for dinner :  friendsofsanlucasmission@gmail.com or call 651-454-0981 - Seating is limited.
Fr. Greg requests NO Personal Gifts! Money for the remodeling of the clinic in San Lucas 

or other project will be accepted in honor of his Anniversary

* Also in Minnesota - Sunday, March 14, 2010 - 2:00 - 4:00 p.m. at the Church of St. 
Michael in Milroy, Minnesota / Mass of Thanksgiving with reception to follow. 

* Also in Minnesota - Sunday, April 25, 2010 - at St. George Catholic Church, West 
Newton Township, Minnesota / Mass of Thanksgiving at 12:30 p.m. with reception to follow. 

Contact Kathy Huebert at 507-359-2966, ext. 304 or khuebert@dnu.org for more information. 


