RESOLUTION OF WORK RELATED ISSUES

Policy

Experience teaches us that even among people of good will, differences may arise

concerning the employment relationship. Most of these issues should and can be

resolved through following the procedures provided below.

Employees have a right to seek a timely resolution of work related issues. For purposes of this policy, a work related issue may be defined as an unresolved complaint or dispute, disagreement, misunderstanding or expressed dissatisfaction on the part of the employee relating to the conditions of employment or to the meaning and application of a policy.

While the provisions which follow are intended to provide a process to resolve work related issues, they are not intended to prevent employees from having access to their pastor or their supervisor. The persons involved can make necessary modifications in keeping with the overall policy of timely resolution.

Employees who believe that an employment condition or the application of any 

policy is unjust or inequitable may employ the following procedures. In pursuing these steps, employees are assured freedom from restraint, interference, coercion, discrimination or reprisal.   Procedures employed in resolving work related issues should be characterized by honesty and respect, as all involved strive to preserve and strengthen appropriate professional and human relationships.

Procedures

I. The employee should bring a work related issue to their immediate supervisor with reasonable options for resolving the matter.  The employee and supervisor should first discuss thoroughly the work related issue(s) to achieve a mutually satisfactory resolution.  This may involve more than one discussion or meeting.  Most issues can be resolved at this level.

 2. If discussion does not resolve the matter, the employee should, within 30 days, give the immediate supervisor a written letter summarizing the nature of the work-related issue(s) under consideration, and proposing reasonable suggestions for resolution. The proposed remedy should reflect clearly the attitudes, behavior and practices which promote the mission of the parish or institution.  The reasons for the suggestions will be given.  In particular, an explanation of how the proposed remedy would promote the mission of the parish or institution should be provided. If there are multiple issues, each should be numbered and followed by the proposed suggestions.  The letter should begin by referring to this policy.

3. The immediate supervisor should work with the employee and others able to contribute to a reasonable resolution and respond to the employee in writing within 10 working days after receipt of the written letter from the employee.   If the matter cannot be resolved in 10 working days the immediate supervisor should explain the reasons and present a plan with a timeframe for resolution in a letter to the employee within 10 working days. 

4. If resolution is not reached within 10 working days after the immediate supervisor

receives a written statement, the employee may request further discussion at the next supervisory level by writing a letter to the immediate supervisor’s supervisor.  The letter should provide the history of the issue(s), the steps and methods used to resolve the issue(s) and reasonable suggestions for resolution. This supervisor will investigate the dispute

and respond to the employee in writing within 20 working days after receiving a written complaint.  

The supervisor’s supervisor should not be contacted about the issues involved until Steps 1-3 have been tried.  An exception occurs when an issue is a violation of Church or civil law by the immediate supervisor.

5.  If resolution is not achieved at the local level, the parties should seek resolution

through the appropriate person in the Diocese.

They should exert every effort to resolve their differences through this process,

recognizing that each may be required to make concessions to achieve resolution.

To protect the privacy of those who are involved and to enhance the

integrity of the process, all participants involved in the resolution of a work related

issue shall agree to maintain confidentiality, unless otherwise required by

law.

Information and documents related to the resolution process shall not be shared

with persons who are not directly involved and do not have a legitimate need to

know their contents. Parties may confide in and seek appropriate counsel from

persons of their choice, with the understanding that these confidants will maintain

confidentiality unless otherwise required by law.
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