Be Not Afraid

“Building a new Pastoral Center”

by Bishop John M. LeVoir

As I wrote about in the October 2010 issue of “The Prairie Catholic,” due to the deteriorating infrastructure and foundation of the present Pastoral Center (built by Bishop Schladweiler in 1960), the Diocese of New Ulm was proceeding with plans to construct a new Pastoral Center building and had begun the Christ Our Life Capital Campaign.

However, on Friday, Oct. 29, 2010, the administration of the New Ulm Area Catholic Schools (NUACS) approached the diocese with an idea concerning the move from the present Pastoral Center. After reviewing a recently completed study by Meitler Consultants on area demographics, projected enrollment, and the current financial condition of the school system, the NUACS administration was considering the possibility of consolidating their campus from three buildings to two.

Pre-kindergarten through grade 6 would be housed in the current elementary school building (St. Anthony Elementary School).  Grades 7-12 would occupy the current high school building (Cathedral High School). Under this plan, the Holy Trinity Middle School building would be mostly vacated (NUACS would still use the building’s cafeteria, auditorium, music room, and science labs). The NUACS administration asked whether or not the diocese would be interested in renovating the Holy Trinity Middle School building and using it as the Pastoral Center instead of constructing a new building. 

The NUACS Board of Directors was in favor of exploring this option. The Cathedral of the Holy Trinity owns the building, and the Cathedral parish was in favor of the diocese exploring this option as well. 

In response to this proposal, the diocese explored the feasibility and costs associated with a possible renovation project of the Holy Trinity Middle School building. I felt that this was the path that God was asking us to follow as faithful stewards. If the cost of renovating the Holy Trinity Middle School building was significantly lower than building new, all parties would benefit.  The diocese could save significant funds; NUACS could improve both the financial foundation and academic environment of its school system; and the Cathedral parish would see the Holy Trinity Middle School building put to good use.

This decision had a minor effect on the Christ Our Life Capital Campaign effort. A few of the campaign activities were postponed.  Otherwise, the preparations for the public rollout of the campaign continued. 

In order to procure a cost estimate for renovating the Holy Trinity Middle School building, the diocese turned to the architectural firm of YHR Partners from Moorhead, Minn. This firm had been carefully chosen from a number of other firms by the diocesan Property Committee to do the cost estimates for a possible retrofit of the present Pastoral Center and the cost estimates for a new Pastoral Center building.  

The cost estimates for the two possibilities for a Pastoral Center, with construction to begin in 2013, were as follows:

- Build a new Pastoral Center building: $5,607,000

- Renovate the Holy Trinity Middle School building: $5,674,000

After a review of the projected costs and other facets of these options by the Capital Campaign Executive Committee, the Property Committee, the Priests’ Council, and the College of Consultors, it was their recommendation to proceed with the plans to build a new facility rather than to renovate the school building.  After listening to the discussions of these groups and after prayer, I have accepted their recommendation.  

Consequently, the diocese will continue with the Christ Our Life Capital Campaign. The parishes scheduled to participate in the "pilot wave" will start organizational meetings in January 2011, with solicitations set to begin two months later. The following two "waves," involving the balance of our parishes and area faith communities, remain on schedule.

I want to thank the administration of NUACS, the NUACS Board of Directors, and the Cathedral of the Holy Trinity for bringing to the diocese the possibility of using the Holy Trinity Middle School building as the Pastoral Center. I also want to thank the Property Committee, the Priests’ Council, the College of Consultors, as well as the Capital Campaign Executive Committee, for their input and recommendation. I want to thank the pastoral leaders and the people of the diocese for their patience and prayers. I ask for your continued prayers and support as we strive together to do God’s will for the Diocese of New Ulm.

Capital Campaign Prayer

Heavenly Father, we thank You for creating us in Your image and for sending Your Son, Who reveals the meaning of life and Who is our Redeemer. We seek to do Your will always and this is true with regard to the Capital Campaign for the Diocese of New Ulm. Send us Your Holy Spirit to help us to be generous stewards as we strive to fulfill with our donations the material needs of our diocese and of our parishes. For this intention, we ask the intercession of the patroness of our diocese, Our Lady of New Ulm. We ask all of this through Christ our Life.  Amen.

January 2011

No Tengas Miedo

"Construir un Centro Pastoral"

por Obispo John M. LeVoir

Como escribí en la edición de octubre 2010 en el Prairie Catholic, debido a la infraestructura del deterioro y a la fundación del actual Centro Pastoral (construido por Obispo Schladweiler en 1960), la Diócesis de New Ulm procedía con planes de construir un Centro Pastoral y había comenzado con la Campaña Capital Cristo nuestra Vida. 

Sin embargo, el viernes 29 de octubre, 2010, la administración de las escuelas Católicas del Area de New Ulm (NUACS) se acercó a la diócesis con una idea con respecto a mudarse del actual centro pastoral. Después de revisar el estudio finalizado por los consultores de Meitler, y debido a la inscripción proyectada y la condición financiera actual del sistema escolar, la administración de NUACS consideraba la posibilidad de consolidar de tres edificios a dos.  

La administración de NUACS preguntó si la diócesis estaría interesada en renovar el edificio de la escuela intermedia Holy Trinity y usarlo como el Centro Pastoral en lugar de construir un edificio nuevo.

El Consejo de la administración de NUACS estaba a favor de explorar esa posibilidad. La Catedral de la Santísima Trinidad es propietaria del edificio y estaba de acuerdo que la diócesis explore esa posibilidad también.

-En respuesta a esta oferta, la diócesis exploró la viabilidad y los costos asociados a un proyecto posible de la renovación del edificio de la escuela intermedia Holy Trinity.

-Las estimaciones de gastos para las dos posibilidades de un centro pastoral con la construcción a comenzar en el 2013, fueron los siguientes:

- Construir un nuevo Centro Pastoral: $5,607,000

- Renueven el edificio de la escuela Intermedia Holy Trinity: $5,674,000

Después de un estudio de los costos proyectados y de otras facetas de estas opciones por el Comité Ejecutivo de la Campaña Capital, la Comisión de propiedad, Consejo de los sacerdotes y el Colegio de Consultores, su recomendación fue de  continuar con los planes de construir el Centro Pastoral en vez de renovar el edificio de la escuela. Después de escuchar las conversaciones de estos grupos y de orar, he aceptado su recomendación.

Por lo tanto, la diócesis continuará con la Campaña Capital Cristo nuestra Vida. Las parroquias que participarán en el "programa piloto" comenzarán con sus reuniones de organización en enero 2011, con solicitudes establecidas para comenzar dos meses más tarde. Después implicará el balance de nuestras parroquias y de las comunidades del Area de Fe permanecen en la programación.

Quiero agradecer a los líderes pastorales y al pueblo de la diócesis por su paciencia y oraciones. Les pido que sigan orando y apoyando mientras nos esforzamos por hacer la voluntad de Dios en la Diócesis de New Ulm.

Oración por la Campaña Capital

Padre Celestial, te damos gracias por habernos creado a tu imagen y por enviar a tu Hijo, quien revela el sentido de la vida y quién es nuestro Redentor. Tratamos de hacer tu voluntad siempre y esto es cierto con respecto a la Campaña Capital de la Diócesis de New Ulm. Envíanos tu Espíritu Santo para que nos ayude a ser administradores  generosos conforme nos esforzamos por satisfacer con nuestras donaciones a las necesidades materiales de nuestra diócesis y de nuestras parroquias. Para este propósito, pedimos la intercesión de la patrona de nuestra diócesis, Nuestra Señora de New Ulm. Te pedimos todo esto a través de Cristo nuestra vida. Amén.

